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After reviewing this section, the reader should know:

· Mission statement of your company.
· How your organization is structured.
· The licenses, insurance and other permits / approvals required for your business.
· Specific goals and objectives of the business
· Biographies of the key members are of your organization.  Why they are qualified to run the business.

1. Mission Statement
a. A mission statement is a “Brief statement about who the company is, its purpose for being and what it stands for” (How to Write a Business Plan, 2008).  

2. Business Structure
a. Describe your business organizational structure.  For example, is your business: a Sole Proprietorship; a Partnership (General or Limited); an LLC; an S-Corporation, a C-Corporation, etc?
b. Explain why your business is organized this way.

3. Permits and Licenses
a. List the permits, approvals, licenses and insurances required for your business.  
b. This will require research at the city, state, and potentially national level, depending on your type of business. For example your business may need to provide General Property Insurance, Liability Insurance, Workmen’s Compensation, Health permit, Food Handler’s Permit, DOT permit, Alcohol License, Sales Tax Number and License, Sign permit, Building approval, etc.

4. Business Goals and Objectives
a. Strategic Goal - Your vision: 
i. What would you like to accomplish with your business? 
ii. What is the driving force that keeps it going?
b. Tactical Goal - key business goals
i. When will you reach profitability? 
ii. Possibly open new locations?
c. Operational Goals – day-to-day functions
i. How do you plan to begin operations?
ii. Who will perform different roles and responsibilities required?

5. Key Member Biographies
a. Name each key member of your business.  For example, for a restaurant you may name the Owner, Partner, Head Chef, Sous Chef, Accountant or Finance Manager, Head Buyer, Front of House Manager, etc.
b. Provide a brief biography for each key business member explaining their educational and work experience backgrounds.  Make it clear why he or she is qualified to manage their area of the business.  This information confirms to the investor that the people in charge are capable of running the business properly.
c. Information Required and Format for each Key Member:
i. Name	
ii. Title	
iii. Key Functional Areas Covered	
iv. Past positions, successes and/or unique qualities 	
v. Educational background
